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A Hearing was held before the undersignad penel of
‘arbitrators on Decembzr 11, 1976. Appzuaring for the Fire-
fighters wzre: Mr. George Hoffenberqg, £€s4., Mr. Oanizl Cayne,
Mr. Jim mcGovarn, Professor Jderold Zimmerman, Mr Chorles
Lamghron, Mr. Jerold 38ills, &r. Robert Lau, and Mr., Richard
Mattice., Appzaring for thea City of Rochaster ware: Mr.
Richard whalzn, Mr, Jarry Coagpar, Mr. touis Faris, Chief
Drake, and Deaputy Chizf Hsuthar.

The parties w2rs given a3 full opportunity to offer
oral testimony and supporting cocumznts.
I11) Issue

- The issue befors this penz2l is wages for thes period

6/30/76 throuah 6/30/78. Lréws /L2 w fppdiy A wiens N‘*’/’W"’/y
b pearie. Vgdd _

II1 "Backorowrd

Local 1071, IAFF and the City Df}Rochestar znterad into
negotiations which r2sultec in a memorancum of agreemant dated
August 28, 1975. Thz agresmant with raspect to wages was 3.%5%
bonus (not addad to base) effadtive July 1, 1977 and 8.0%
effective January 1, 1978, This tentative agresment was
accepted by the City and Firafighter bargaining éeams. The City
ratified this agreement, but it was rejected by the fire-
Fightérs. Both sides unsuccessfully attempted to resolve the
issue in further meatings and Finally electea ta put the matter
befave on arbitration panel, This punal convened on Saturday,
Ducumbnr'll, 1976 ot the Chomber of Commerce Ouilding in

Rochester, New York,




IV) The Arnumnants

A) The Union
Mhe Union position before the arbitration panel
is as follows? .'
Local 1071, IAFF arguzd thzt 1) th= City had ability

to pay, and 2) the Rochesier

-

irafichtzrs werz2 not ovacpeid,

The Union arguzd that Rach
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star's finzncizl ststus can he

measured by thz prics (inter
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funds. This price reflzcts
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nce investors have

in Rochester's ability to gay interest ans principal =znd the
data appzar to show that Rochzster has paid s lower prics for
money than Albary, 2uffglz) znd ©

L5 , ond Cyracuss,

In addition to this, Moody's Invastor Service issuss

[4¥]

bond ratings and Rochzster has a tripls (Pas) rsting whic
suggeéts that Rochzster is in bstter financizal shzpe than
ARlbany, Syracusz, and Buffalo. Add to this ths fact that
Rochester has a highsr per czpite full valu= of taxable

real estate and higher per capita city revenuz and it is
difficult not tg‘concluda that Rachester @s in sound Financial

shape,

Local 1071 also presented data on firefighter s
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laries

. in Rochester. It points out that:
1) Money earnings have incroesed from around

9 7500 in 19567 to ncorly 315,000 in 1975,
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2) Real earnings (1367 dallsrs) increased from
$7500 in 1957 to nzzrly 510,000 in 1972, but
decreasead to ckhout Z9CC0 in 1975,
Moreaver, the Union asserts that thz asbove is only
half the pictures and thzt in fact firefighters hevs incrzased

productivity betwezn 1357 an

)

1973, One measure of wark is
the numbar af alarms that thz firsfighters reszpond to. Over
the period 19567-75, this increas=d by 4LO00 alarms, which is

about a 43% increase in cutzut. This is comgzred to an

1855 increase in real earnings gvar th2 sem2 period,

-

For these reasons, the Rachester Fire Fightsrs
Association argues for a &% szlzry incraase effsctive habk

"to July 1, 1976 and =2 63 inc
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B) The City
The City argu=d thst it was concsrnad about the nesed

for such a hzaring and thz impzct of the subssguant award on
tha bargaining process, It zsserts that final and binding
arbitraticn is designad to provice finzlity in collective
bargaining and that it shauld not be used where the parties
at the table are able to resolvz thzir differcnces as was tha
case in thase negotiations,

The City Further asserts that if the memarandum of

aqreement 1s not sustainad thero will be a ripple effect on

e e e




this city as well 235 others in the sznse tﬁut the rank
and file can undarcut their lezders. Moreover, it chzngzs
the bargcining process in thz2 sense that the City cannct
raly on the union lzacership to sell mutuzslly arrivead at
agreemants to the rank ang Tile., This will zvantually
force tha City to holZd bsck in nsgotiztions anz2 sc thear
the bargaining process.

Thus, th2 City's concsrn ic that any chanze in tha
Memorandum of Agrasm2nt mede by thz parel
permanznt aﬁd irrzgcsrzsble damszce to the bzsrgeining crocess

and thersfore it zsks this panzl to endorse thz pravisusly

V) Rassoninc and fdcard

This is not an easy issu= to resalés. Thsre are gositiva
and negativz aspz2cts in bcth arguments, Ths goctlan fer the
panzl is to weigh the merits eng damerits of 2zch =2rgumant
and ta arrivz at 3 ressonakle conclusion, Sn thz cns hang,
is the Firefighters' argument that the City has the apility
to'fund wage incrazses, The d=zta seem to support this

Fira-

conclusion, but it must bz remzmbered that Rocrzster
flighters ar2 well paic rzlztive to thoir brothars in many
comparable cities,

On tha other hand, ic tha City's contention that (e



pan=l recommandatisn different from the Memorandun of
Rgrz=mznt brutalize th2 bargaining process. This argumznt
also has mzrit, but tha pzn2l is minaful that the Firefiogntar
bargainirg tesm is obligz=d to submit tentative agresemsnts for
rank and file considerztion., In this case it was rejiected
and this vote anngt 52 discounted. After considering thase
arcumants in executivs ssssion, this panz2l unanimausly
mekas thz following su=rd:

1, The City of Rochaster will incresass seleries by
2.5% to all Tirefightars and gon-uniformad mambzrs
of the unit effeciive July 1, 1377 and by 8.0%
effective April 1, 1978. |

2. The existing rank salary differentials will

, | VY
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_/Pohn Ffz:kop - ,A John
N.Y.S Frofessicnal /' Chairman
Firefighter, Inc. /

5
william =7 Hofcemb
City of Rochaster, MN.Y.
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LOCAL 1071 INTEHNATIONAL AGSN. OF FIREFIGHTERS

40 WEST AVE. ROCHESTER, N.Y. 14611

(716) 235-8484
R

My .Chairman,members of the Panel.

The Union makes the following proposal for settelment
of the dispute bhetween the City of Rochester,N.Y. and
Local 1071 I.A.F.F. and for the period of from July 1,1976
to June 30,1978, '
1247/74
1) All conditions and terms of the expired agreement A/”?éL‘

which were previously agreed to during the current

Liw N \ .

negoations apd-excepi—as.medifisd-balow,shall \7A0\\\G
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continue in full force and effect. QLQWVQ

s -, - /
2) Effective July 1,1976 items A,B,C,D,E,¥,G, of the /6/2//9”)
Memorandum of Agreement dated August 28,1976,to0 ﬁd{é,,
,\\f,/_\ .
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all members of the Unit.

- 3) Effective July 1,1976 a 6% salary increase to all
fiféfighters and all non-uniformed members of the
unit maintaining the existing rank salary differ-
entials.

4) Effective July 1,1977,a 6% salary increase to all
firefighters and all non-uniformed members of the
unit maintaining the existing rank salary differ-
entials.

Daniel J.Coyne Pres.
James McGovern V.Pres.
Robert Lau,Scc'y.
Jerold Bills,Treas.

) Charles Lamphron,B.C.Rep.
December 11,1078







