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IN THE l'..A'I'TER OF THE AR3I'rRATI0N 

and 

El',ST Hl\"j-PrroN TOh'N 

POLICE BEl;EVOLENT l .. SSOCINrrON 

_.._-------._._-- ._­

N.Y. State Public Emplo~nent 

Relations Board 
Case No. IR-97~M78-549 

P'.lblic f'l.rbi tr~tion Panel 
Arthur T. Jacobs, 

Public Member and Chairman 

Richard J. Carey, 
Employer Hember 

Eugene Roemer, Employee Org-Z1nizat.i. n ­

HeJl'.ber 



IN THE	 P.ATTER OF 'UiS !-.:-::3I'fRJ·..:rION 

betwc~en N. Y. State Public F....rnploymr:nt 
Relations Board 

'roWN OF EAST HAMPTON Case No. IH-97:M78-549 

and	 Public Arbitration Panel 
--~_._------_._---- ~._._---_... _-----«-- ,.__.. 
Arthur T. Jacobs, Pub 1 ic ;·L:.;)'Le~r 

El\ST HAI·iPTON 'l'OhN and Ch;l1.r.Ir.al1 

POLICE BENEVOLENT ASSOCIATION Richard J • Carey, ErnploYf~r ;~('f~):; 

Eu.gene Roe;ner, Employee OJ."!3;~)lj ,. ~ 

tion 1,~('·;"ber 

~-2earances: For the TO'.m---_.•,'-_.._---
Dr. Charles J. Ganin 

For the P.B.A._._-_._--------­
Reynold A. Mauro, Esg. of Hartman & Lerner, Esqs. 
Van K. Quick, Police Officer, To\m of East Hampton 
Chest~r Wctlker, Police Officer, TO".m of SouU1hampton 
Edward J. Fennell, Municipal Finance Consultant 
John Henry Doyle, Police Chief, 'Town of East Hampton 

Bac]<qround 
The above Public Arbitration Panel was appointed on July 25, 1979 by 
the New York State Public Employment Relations Board under Civil 
Service Law, Section 209.4 to determine the unresolved terms of a 
collective bargaining Agreement between the Town of East Hampton and 
its police force represented by the East Hrunpton To\m Police Benevolent 
Association, for the period beginning J~nuary 1, 1979. At the 
convenience of all concerned hearings were held on the disputed items 
on October 19 and 20, 1979 and supplementary material from the parties 
and transcripts of the hearings were received by the first week of 
December. The arbi trll.tors met on b,'O occCisions und reached unanimous 
agreement on the following awards: 

1.	 The Agreement shall be for the t\\'O ca.lendar years 1979 
and 19f30. 

2.	 All H!f>;llbers of the Unit, except r<HHo operators, shall 
be giv0n a Sll.lary incrense of 7 percent effective 
January 1, 1979. Radio operators at nIl ranks shall 
be given a 5 pcrcrnt salary incrcase~ 
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3.	 t;ffcctiv-; January 1, 1980 all patrolmen "N[jO 'r."we c0rnpl(~::j
 

their fifth YCilr of service or more shall be provided a
 
base salary of $21,225 ()nd this fifth step shall bCCOl~le
 

part of the Agrc~ment and, therefore, be applied to police
 
officers who subsequently cOinplete five years of serv.i.r:~.
 

4 .	 Effective J<1nuary 1, 1980 all mOIrbcrs of the unit except 
rudio Opc:Ciltors ctnd tho:;e pl;lced on step 5 of the pa.trol· ­
men's scale shilll be given a 7 percent salary increase. 
Rctdio operators at all r~nks shall be given a 5 percent 
salary i nc:ccase. 

5.	 Effective January 1, 1980 a night differential of $200 
shall be! paid police officors who regularly ~...'ork the 4 r;,;;> 

12 midnight or the 12 midnight to 8 a.m. shifts. 

6.	 EffectiVe! January 1, 1979 longevi ty cOI'lpensation shall be 
as follows: 

$500 upon completion of five (5) years of service 
$750 upon completion of ten (10) years of service 
$1,000 upon completion of fifteen (15) years of service. 

7.	 Section 10 of the contract shall be amended to include 
the following language: "Personal days mc'lY be carried over 
f0r two years. At the end of t\~ years accumulated personal 
days shall be converted to sick leave. Employees shall 11ave 
the option of carrying over personal days and converting 
them to sick days. II . 

8.	 The current provision .1.n Section 19 providing for leave 
days for the donatton of blood shall be.deleted. Mr. Carey dlS~~ 

9.	 If the Town, County, or State Gove:cmnent declares a special 
holictay, members of the unit shall be credited with an 
addi tional pi1id ho.lidcly. IlO'.....evpr, ~~hould s<1id holiday be 
declared to provide for an ~ncrgcncy condition such as riot, 
strike, storm or other like calamity, members of the unit 
shall not rec,:ive i:Hldi tional holiday credi t. 

10.	 Hhen an ('mploycc 1 5 tour of dnty is extended by OV(~l.·t:iJ[\e or 
llny oth cr rca son oth(~r tlhlD TnU t ulilly CXC11Z1 !1lj ('cl tou r 0 f (111 ty, 
:;aid ('J,lployec sh;11.1 1)e yl.-;lnb>c1 at lC:'lst cisht: hours L'(~st 

tiIne b(~fore l'cportlnlj to '""_jd:, y,,.ithont lU,y f'xtcn!,ion of ;·my 

:;llh~;C(lUcnt tOllr:; of r1U t.y. 
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11. The' Town shall subscribe to the Suffolk county Employc<.::s 
Credi t Union s\Jbj (~ct t:o the avai li'1bili ty of thi s ben.e fit 
to P.;-tst Hampton TO'om. Once acce.pt~d into the progrum, 
th8 '.rO",m shrtl1 Jr.ar~e thi3 b0-nefit aVctilable to eI:lployces 
of the unit. '~IiY admini ~;t.:Crttive r::ost Inz;flc1atr~d by th i 5 

pro(j:l:r:vn shall be rlssmned by the r'3A. 

12. No c"li::;'::1loyee shall be recalled fJ:orn vacation unless toh\~re 

are no other l)()I1-vi1cationing qualified enployees availlhle 
to perfolJO the required assig~~ent. 

13. The 
set 

PBA shall be entitled to Agency Shop protection as 
forth in the Town Beard resolution adopted April 26, 1978, 

14. Upon retirement or death, employees will receive compensation 
in full for unused sick days not to exc2~d a Inaxirnurn of 50 
days (in case of death, dependent survivor will receive 
compensation). Mr. Carey dissents. 

15. The PBA president or designee shall have up to and including 
twelve (12) paid days per year forPBA official business 
scheduled on the PBA president's v.'Ork day. 

Additional days off above the 12 mentioned above could be 
npprovcd solely at the discretion of the Chief of Police. 

16. Payrnent of college credits under section 
made under the following conditions: 

12 shall only be 

(a) For credits earned while matriculating 
in Police Science or Criminal Justice. 

for a degree 

(b) For non-matriculated credits earned only in Police 
Science or Criminal Justice. 

(c) For credits taken after 
Tm.;n Police Department. 

entry into the East Hampt.on 

Dnployccs currently receiving college credit longevity 
sh311 suffer no reduction in payor benefits under 
this section. 

Once ;-\11 c!rnploy(~c rccriveg a (lC'gree in Police Science 
or Cri1l1i.n:tl ,Tll:;t:i.C(~ he ~,h;)ll l.°(~ceive all of t.h(~ bt·J)l·fits 
o[ 1:h3.s !]{'ction for ;Lll cn:'dits e;1rnc,d ,IS ,ppli\~d to",':l1 o d 
this d{~'Jt'ec~. 



17.	 5c:ct.ion 10 shall be: modified to pro'/lue tIli1t ',;hl::l an
 
(~rnployc:e is schcd1.l1r·d to 'Hark on a [loliday and tni'lt
 
L';~lployee elects Jco ti'lke vacation tiiT,e encorr,passing said
 
holiday tour, the ~mployce shall not suffer a d2duction
 
of holiday time ()nd that holiday sh.-l11 be ex-cdi ted to
 
the clnployec's unu::>cd vacation allot.;nc'flt.
 

18.	 There shelll be no restriction for ,m e;riploy(!e on outside 
(off duty) c~ln.!?loymcnt. I,n employee may not use dcpai'trr)(~ntal 

property or e(luip;n(~nt on such outside Cfflplojll'I'"nt. 

Tne ~~ards above constitute "a just and reasonable determination 
of the	 lCiflt ter s in dispute" - to quote Sect ion 209.4 (v). Thc~y 2 i.·e 

based uI~n the criteria set forth in that Section: 

"	 ~_1 ~ . __~~. c'JDlov;T:ent.._~ .~a. _.CO:T!Darison of \,,:-aQes hours and condi .tions . of _ 

Both parties agreed in the ,,;ain, i'lnd so ooes the ::;>d:lel, that 
the most pert in(~nt compar:. sons are wi th th(~ e.T"ployrnen t terms of 
police officers in the other four to'oms '..tird.ch 'with East Hampton 
make up the East End of Suffolk County: Rive:cilE:ad, Southhumpton, 
Shelter Island, and Southold. These five to'ffiS maintain their 
own police departInents; t1-;e five \'i'est End Suffolk County to,,~s 

are policed by Suffolk County. All officers taxe Suffolk County 
Civil Service exuminations and arc appointed from the list of 
those ",,110 pass. They all C1.1so go through the same police academy 
training before going on active duty. 

The five East End tm-ms have very much in cornmon economically. 
rrhey are non-industrial in the main and are popular sununer vacation 
areas, especially for residents of the New York metropolitan area. 

Consequently, the police forces in the five East End tOwTIS 
come out of a co~mon source and face con~on problems under essentially 
simi lar conditions. In the j uc1<:Jll1cnt of the panel, t.he members of 
these for"ccs should, thc~rerore, enjoy contract terms that are somewhat 
in line one to the others. 

Cornpari sons \'JCl'C also Il~:l.de by t.he Tm·m wi th th(~ salilrics and 
othl~r v,'ork ing conditions 0 f police in thc vi llitrJ C s of Eo.st ililJnP Lon, 
5a(j Ilar:)x:>r, und Sonl:hlFllllpton, all P:1tt of the E;l~;t Enn. rrhcf3e 
al~;o wen~ cX;lJni))('d ,tnd t.;lkpn into account in our (:(~libcration~>, 

but being lnorc ~;11()Ppi l1 tj center oriented wi th much ~'Jn.-d ll,'r 1;01 i.cc 
[orcl's thdn tllc 'l'o·....ns, t:hl~Y ,,',:ce not \",(~i(Jhcr1 as h!.'dvi.ly by th(~ p,""111I~l. 
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The Town further compared its police salaries •....i th those of 
selected other tOvffi employees: senior dog waroen, senior building 
insp~ctor, airpo.ct manager, all of whom have iElportant jobs but 
earn less than police officers. 'rhe panel gave this cOI<1pari'30n 
\oJeight, but considered it of far less imporLmce than the s<1laries 
prtid throughout the East End towns for police work. 

No CO;i1pari sons WC1-e adduced by r~i ther porty wi th the ei,1ployllwnt 
practices in private industry or in non-profit organizations. The 
asswnption was that comparable jobs in these areas do not exist 
in sufficient number in the E2st End to be meaningful. 

lib •.the__i:I]...te~_e_s~~~_I]~~·:~).:.f_a..£..~ of the Dubl i..~_~_nc!_!=.h~__fi:.!:''..:-:_nci ~~ 

abili t:y of.- tr,--~.2..\JE.!i_s:.. er~plQYer to_..2.~~ 

There is no dis2g:ccement between the parties about the vital 
link between police '.;,lQrk and "the interests end ·,.,·elfare of the 
public." On ability to pay, the P.B.A. presented a report by 
Edward J. Fennell, Municipal Finance Consultant, ,~ich analyzed 
in some detail the To·,.;n's d2bt -- only 5. 3 p~l-cent of t.he limit 
was being utilized at the end of 1978: comp~rative full value ta~ 

rates -- the TO\'ffi ran.~ed 5th among the ten Suffolk County to'.."ns 

in 1978 and had a full value rate per $1,000 of assessed valuation 
of $4.95 as compared with the County average of to\,~ rates of 
$5.21; overall financi a1 condition -- the To',m has had a substantial 
fund balance for many years; and the 1979 budget included "an 
adequate appropriation for 1979 expenses." 

These conclusions were not challenged by the Town, except to 
assert that its 14,000 pC1.7T1i1ncnt residents are on the \vhole far 
less able to pay higher taxes than the summer residents \o,1hose 
taxes support the major part of the budget. However, no data on 
the impoct of higher taxes on the permanent residents was available 
to prove the assertion. Nor was any data presented to the panel 
to dC'JHonstrate that higher taxes resulting fl.-om higher police costs 
....>Quld odversely <:1 Efect onyone. 

\·u~ can only conclude that the TO\~'n dOl~s helVe the ability to pay 
a reasonable salary and uckli 1:ional fringe benefits to it s police 
force. 
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There VIa s no di .';p11te beblcen the pa:ctics over the par,u,ount 
[1) h·... ;:a:rds and (2) physical :c:quir(';i-:(:nts of police officc:rs 
COiilpi1 o:~d to oth(.'r t .cades or 1)ro [ess i.on s. 'I1-jere ',.;a. s a di f f er(~nce 

bct'dc~en t11('rn o'Jer t.he third cri b~r.ion in this ~3ubsecti.on of 
209.4; the c~ducu.tion;11 qualific<:l.tion, hi<Jh school gradu<:l.i:ion, is 
less i:han is n:~1.1ircd of other posit30ns in the T(')""ffl paying 103s. 

Of (1) 1TI8ntal qU;11ificutions, no di:c(~ct evidc~nce one ','Jay or 
another was provided. As for the fifth f~ctor, "job training 
and skills," it '....·as conclu,:'ed by both pc.rtics that police offic,~.cs 

undergo a rigorous training period ,:t t.he CounL_y Police ,~",crld,-~ny, 

\.;he:ceas other positions in the To·,..n n:~qui:ce eit:her no equivalent 
training or else cpplicants must h2.ve had ~ualifying experience in 
order to be considered. 

" d • Tl!~t ~r.-,'T- s._o_t_t}?~~ C 0-l105~tc~Y_C: ~'?:~_~_c_:~~~~n ~_~_!2.~<?_{~:L~_t e_~_1:>_(2 t w~e ~_the 
p..:~r!: i ~_s_~_~t..h ~_~~.s_t ... " 

These agre8~ents did influence the panel. So~e of their pro­
visions clearly ·..:ere cornpa:Cotively good, others co:"poratively behind 
current trends and patterns in collective bargainiIlg contracts. The 
panel \~'as lnind£ul that collective barga.ining is basically an inc1:'c­
mcnted system and hence in its (l·....ards it is not imposing any re;'llly 
::-:-:~ i -::al changes in the "wages, hours, ond cond i tions of emploY!l\cnt" 
nF the East Hampton police force. 

Reviewing especially salary comparisons between the To~ms, the 
panel found that the main reaGan Eost Hill~pton patrolmen's salaries 
laggec;1 behind those el~3ewhere in the Eost End ' ....as the lack of a 
5th increment step. By adding one, the plltrolmcn \~'ould <111 be 
basically paid within the same gencrLl1 range as their counterpllrts 
.in the other to ....'Tl. 

'The P.R.A. reqnested a 9"/0 vh1LJe increase, the to\..;n offet·ed 7%. 'The 
pi1nel rEd not \v,:mt to go bc.~yond the President's Guideline of 7% 
ano, thet-C'fore, oc1opt:()d the '.[0'\In , s ovc~roll offer, but in the intcre~3t 

of C<luity ,11:,0 'ldoptcd the 'Jth step concc'pt [or patrolmen and, to 
br.in(J the r,lclio OP':~l';ltors' WZlfJCS more in line with the ,,',l rJCS pZlid 
that job CL1:;~;ific;lLion in surrollndil1fJ COlillnUnities, '.H·l.lrd them 
only a 5% incn~'l:3e. 
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}\·,~'ards numbered five (S) and six (6) are b;'J.s(~d priInaril~on 

the panel's belief that equity justifies them. ~ 

'fh.; rc;naining a\';;l cd s incornorate t:he negoti" t c:d 1.ln~r stand i ng s 
rC:;'iCh2d by the To....'n and tllC P.E.A., '.",ith whi.ch the lanel concurs. 

,./ 

/
January 26, 1980 

Arthur T. J"lCODS 

State of New Jersey 
County of Bergen 
Dated: January 28, 1980 

On this 28th day of January 1980 befor~ me personally C?,Ine and 
appeared Arthur T. Jacobs to me known and knovm to me to be t.he 
individual described in and \"i,o exd.c;uted the fot"c:']oing instrument,
and he acknowledged to me tl1rtt he executed the same. 

MARY C, [)Rll~GS 
NOT.L.RY PUC:L!(' ()- ":C':. :::-S;:Y ~7 /-' 

" ..,. c 33 \ "/,' . (' ,~-'"r..,v COi";lll'li';;i S, 10\ , ......... ~I,~S L.1.'C(,;.II.J~r ~, ',,­
-_\'-'-~~'--::-'--­

\~otaryl 

\ 
\ 

state of New York 
Richard J. CareyCounty of 

Dated: 

On this day of 1980 before me personally came and 
appeared Richard J. Carey to me 'knO\,n and known to me to be the 
individual described in and who executed the foregoing instrument 
und he acknoHlcdgcd to me that he executed the same. 

Notary 

state of New York 
County of 
J);\ b~d : 

On thi S lLlY of 1 ~lBO b(~[Ol~O inC per(~oJL111y CdlOe ilnd 
(\PiH";\rco E\),)('nc !10f'lll(·r to mC' }:no\.,rn Clnd xno....·n to me to be the 
i.I1,JiviI1ui'l1 11("~ct'ib('d jn fond '.,'110 ('::-;('c~utcd the [o1'('.]oing 1n~;1.ttllnf~nt 

,!rIel 11(: ;lC~.I1C.t\.,'lt·ll(Ji·(l to lite' U",t h,~ c,;"~cut(~d l.h(~ .r;;H[l0.. 
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Awards numbered five (5) and six (6) are based primarily upon 
the panel's belief that equity justifies them. 

The remaining awards incorporate the negotiated understandings 
reached by the Town and the P.B.A., with which the panel concurs. 

I~/' . ,~/;' . 
January 26, 1980 lb1:&J..~.A. ./ ~ L ~ (:':/­

Arthur T. Jacob~ 

State of New Jersey 
County of Bergen 
Dated: January 28, 1980 

On this 28th day of Januclry 1980 before me personally came and 
appeared Arthur T. Jacob::; to me known and known to me to be the 
individual described in and who executed the foregoing instrument 
and he acknowledqed to m(~ that he executed the same. 

l MAR 
NOTARY Y C. DRIGGS 

PI 'B/ IC' a . 
My Cornr- • - F NEW JERSEY 

.II~··~'I 4::'CPlrG:; D 
ace,ryUcr 3. 1983 

. / 
:' / 

il ,­ . 

NotarY 

state of New York 
County of 
Dated: 

-\!:- \" 
On thi s lf- day of \"-.6>~.>,(2.~\ 1980 before me personally came and 
appeared Richard J. carey to me known apd known to me to be the 
individual described in and who executed the foregoing instrument 
and he acknowledged to mE! that he ' .' 

State of New York 
county of 
Dated: 

cit J" ,~
On this If - day of -<..t.~ 1980 before me personally came and 
appeared Eugene Roemer to me known and known to me to be the 
individual described in and who executed the foregoing instrument 
<lnd he acknowledged -~ijt,l~", li.!~at! he execu~ed J:he same~..'J. ! 1 

tlJTARY D jHT of ~Iew Yon ~_./ /U.J.I!."YLk../ /;') l~'J,&·t/fc..
'10. 52', 5: Hul~ Coun~ " 

Teml bpir~s March 3D, lQ.!> J Notary ,I 

exet ed :th ~amel~ "',/. /tL
\ - " "­

'~ ,4;' • 

No 




