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PUBLIC J].II'LOHIEi\T RELATIONS BOAIW.,.- - -'.": . ..' ~. - .. ,." ' .. ~ .. 

STATE OF NEW Y01~K 

J nthc Hat t c r 0 f the 1n t ere 5 tAl' bit rat ion . ~ ..... ,: ..._
be U':een 

VILLAGE or CANTON 

and 
PEIU3 

A''lARD 

Nos. IA80 - 29; 
t-179- 531 

CANTON POLICE 
ASSOCIATION 

On August 21, 1980 the New York State Public Employment 

Relations Board appointed Dale S. Beach to serve as the arbitrator 

in a voluntary interest arbitration proceeding between the Village 

of Canton, hereinafter referred to as the "Village", and the C~nton 

Police Association, hereinafter referred to as the "Association". 

La t e r) a 5 3 res 111 t 0 f a c 1 a r i f i cat ion, i t \.: a 5 d e t e r min edthat bot h 

i'~!rtir;5 \,';H:tcd the ar"hitration procceding to be co;:\pl:lsal-y intc::rcst 

arbjtr:ltioTl h'ith J. three member cJrbitratioll panel in accol"d,J!lce 

\d.th Section 209.4 of the Public Employees I Fair Employment Act 

( T11 eTa y lor Len!). This c hanget0 compII 1S 0 r yin t ere s tarbit r a ti 0 n 

has GCCil \'~'riric~n :llld approved hy the Pur)] ic Elilplo}'l:len.t RclaL(O!lS 

Hoard. 

p c: r SOli ~; : 
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The arbitration hearing \\'a5 held on l\ovember 6,1980 in the 

Municipal Building at Canton, NelV York. At the hearing both 

parties were afforded full opportunity to present testimony, ex

hibits, and arguments in support of their positions and to cross-

examine oppos ing \Vi tnesses. Wi tnesses were s\vorn. At· the hear

ing the Village submitted into evidence 11 exhibits, the Associa
. . 

tion submitted l~ exhibits, and one exllibit was submitted jointly. 

The arbitration panel met in executive. session in Lake Placid, 

New York on November 11, 1980. 

Appeanlllces 

for the Village 

Richard Lobdell, Village Trustee and Spokesperson 

For the Association 
Ronald Houle, Police Sergeant and Spokesperson 

Roger ~ill, Police Officer 

Robert Camp, Police Officer 

BACKGROUi\D 

The last agreement between thep~rties covers the period from 

June 1, 1978 through r,lay 31, 1980. There are 10 pOlice officers 

In the baq~aining unit. 

On February 6, 1980 the Association and the Village reached 

a tentative agreement in COIltract negotiations for a new contract 

to cover the two-year period starting Junc 1, 1980. The first 

yea r 0 f t 11 j ~ ten tat i ve a g l' C e 1lle n t pro v ide d r 0 ran 8 11 2 ~ \,age i n 

Cl·casc ~lnd scvera] ilapl'ovcd bCJlcrjts j;lcl l.lding a term life ilbur

nncl' policy [or each individua1 in the amount o[ $10,000. The 

second year of the ;lr~reCIIICl1t containcd ;J rcopener for \\'agcs and. 

r L' t ire III ~' n t 1> e 11 c r its 0 II l }' . 

all rchnl;try~) the I:\clllher~;hip Ll[ lhe Association ratifiell the 

Hll t 011 Febnl<l ry 2~1 the 
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V.illage informed the Association th;11 the Village noaru had decidcc.1 

it,,:0 u 1d not goa 10 ng \v i t h t. heli f e ins ur Ll nee i nthe fir styea r 

nor the reopener [or retirelllcnt benefits in the seconc.1 year. 

Ani mp (l sse \'l (l s dec 1arc cl and PER13 Me c.1 i (l tor Pa u1 B. Cur r y \{ a s 

appointed to enter the dispute. 

As (l result of mediation t.he parties drew-up a memorandum of 

agreement on Apri"l 2, 1980. This stated that in lieu of a '\'age 

increase in theseconc.1 year of the agreement, the Police Unit 

\/ould receive, effective June 1, 1981, the special 20-year retire

ment plan (Section 384-d). Except for life insurance which was 

dropped, the elements for the first year Here those agreed to on 

February 6. 

Later in the day of April 2 the Village Board met in execu

tive session and approved the 20-year retirement plan (Section 

384 - d) and the other i terns in the package. lIo,,'ever sometime 
.,/ 

later the Board reconside~ed its position regarding the 20-year 

retirement plan. It rejected this part of the agreement because of 

the cost or the plJ.n. 

On August 6, 1930 the VilL.lgc and the Association jointly 

wrote to PERB requesting interest arbitration in accordance witlt 

Section 205-4 of the Ru1esof Procedurc of PERB. 

T1: e b:1 sic C;l u ~ (; [0 r t his i~;I p:; sse i. 5 t] l;t l t h c P J. r tic:; did not 

po sse sst he co r r (' c t j II f 0 nn: I t 1 0 n, a t t h c t. i III e 0 [ co II t rae t n c go ti a -

Jilent plan. Bolh pJ.rtics believed that to change from the current 

7. 5 )' C:I r p1;l l\ tot he 2 (l - yea 1" p lil iI t 1J (~ c 0 ~; t for Tic r 1 1Il C Hl be r s \,' () 111 d 

J)l) t j II ere a :; err0 III l h cell r r l' 11 t 2 '.1 ':. () r \,' ;1); C ~; • 

2 () '~ . 
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ISSUES TO fiE DECIDED 

At the Hearing tho Village and the Association agreed that 

the issues to he dcciuccl by this interest arbitration panel are 

a 5 foIl 0\'15 : 

1.	 Which retirement plan: 

the current 25-year plan (Section 384) or the proposed 

20-year plan (Section 3840-d)? 

2.	 Wage increase 

Both of the above matters are to apply to the second )'ear of 

a two year contract. The contract period is from June I, 1980 

through Hay 31, 1982. The content of the first year of the con

tract has already been agreed by the parties. 

POSITION OF "ASSOCIATION 

The Association members strongly want the right to retire on 

pension at the end of 20 years of employment. The Association ad

vances several arguments in support of its position. 

Bee a use tIl C Can to J1 PI) 1 ice Ii epa r t!D e!l tis sma 11 . the I" ~ is· 1 itt 1 c 

cllance for promotion. The re a 1'e no spec ia 1 ass ignJi18Il t s such as 

forensic, narcotics, or detective. Nore opportunities for promo

tion into sergeant positions would open up if the 20-year reti1'e

men t P Lan \.: ere a cI 0 pted bee a 1I set he a L.1 e r s c r Po can t seaul d ret ire 

five ye:lrs soonor. 

Both p:ltrolelilC:J1 z!fld sr;rgc;li!,'~ Z"lrc required to perform 1'(1l1tine 

pat.ro] duties. I\' Ii c n a 11 art l' 0 1111 a 11 hn she c n on t Itest r c c t 5 for 

t ,-.' (' 11 t Y Y (::1 I" S. " 0 0 ftc 11 s 11 r fer s fro iii " bur Il - 0 Ut " . 

The adopt iOIl or <I 2n-ycar retirelllcnt plan \{olllll cl1:lbJc the 

Vj]]:I~:C to hire more of the yOllllg, collcgl'-traili('ll pcrsollllel for 
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tliis Hork. This would enhance the quality o[ performallce. Further

m0 r c, the you ng e r pol icc 0 f f icc r i s bet t era blet 0 dcal \vi t 11 the 

problems of the street. 

If pol icc officers can retire fIve years earlier, they have a 

grcater possibility of developing a meaningful second career. 

Seventy-two villages in New York State already have the 20

year retirement plan. State-Hide figures sho\{ that the overwhelm

ing majority of police officers do retire at the stated number of 

years of their retirement plan even though they have a right to 

Hork longer. 

The Association's Exhibit 5 provides detailed cost figures for 

the proposed 20-year plan compared witll the present 2S-year plan. 

This analysis is divided into three parts as follows: 

1. Immediate cost difference (contribution rates) each 

Tier Group-

Tier 1 ~1embers Tier 2 Members 

Proposed 20-ye~lr plan 42.7% 29.3% 

P n~ sell t ;:::; - yea r p lit n 19. S .~. 

additional	 costs 13.3% 9. S% 

The additional costs would be partially offset by fore

gUl!~g an)' \.::lgC increase for the perind JLillC ] J 19S] through 

2.	 Cost or con'."crtill;', Tier 1 1il'.:'I'lhc}"s to ~ 20-year plan 

under the present plan. Ilcilvnd ilig lIpon the person illvolved 

t);c ;lclc.1itioILI! cost \\'oLtJd r;II1~:C from a lIliniInllr:: of 5.8~ to a 



3. Cost or 1I13int.1ining the 20-year plnn [or Tier 2 

members after all Tier 1 membcrs have retired. \~hel1 the 

savings from hiring a nc\'! person at thc bottom of the salary 

schedule arc taken into account) the Association computed 

the overall average increase in retirement contribution to 

be 3.8~ of \-lages. Note: At the arbitration hearing the 

Village statOcd that heal th insurance is paid for rctirees. 

When this is included, the overall average increase in.con

tribution is about 4.8% of "'ages. 

POSITION OF VILLAGE 

Upon learning the true cost of the 20-year retirement plan 

the Village Board decided that it could not afford the high cost. 

For the six officers in Tier I plus the four offic~rs in Tier 2 

the Village calculated that the first )'car cost for the present 

25-year plan is $40,450 and the first ycar cost for the proposed 

20-year plan \\'ould be $59,708. Thus the additional first year 

cost would bc $19,258. (Th iSh" 0 c< ! II b c: r a :r t i a J 1Y 0 ff set by t 11 e 

1 

i
l 
t foregoing 0 f a h"agc incrCJ.5C for that year) 0 At the time' of lIlcclia

tion both parties believed that the additional one-year cost 

t
; 

would be only $10,0000 
,I
", 1 [ ape r son dec i cl cst 0 con t j n u C \\ 0 rl~ in g bey 0 n d the 20 t h 
! 
1 
I 

yea r, the Vil 1 a g C \'.'0 U 1d h ~ \' C toe 0)\ tin u c p;l ying t hchi g her pcr-

I 
I 
I 

13)' ploojecting the costs [It the current wage sC.:lle for a 10,.~
pCI'son \·:ork force (st:lrting ,·:i.th the people presently employed) 

[rum .JIIIlC I. J ~)o) to ,JlIne 1, J ~)~);~ tIle Vi) 1 ;q~c c:llcu1a tes that1 

1, the tllt;I1 Cll~·:t lllldl'r liJr.~ 2[l-rc;\l' pl;11l \\'ould :Iggrt'gate to $~}1~).291 

.j 

!, 

i 

.I 
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(J.n c1 the tot a 1 cos t, 0 r the curl' c n t 25 - yea l' pIa n \" 0 u 1c1 a gg l'e g3 t e to 

$667,180. The excess of $252,111 amollnts to $ltt,006 extra per 

year. 

In regard to comp,:lrability the Village submitted survey data 

for Ogdensburg, Massena> Potsdam> Saranac Lake) Malone, and 

Gouverneur. Gouverneur has just adopted the 20-year retirement 

plan. All the others have the 25-ye3r plan. 

The Village pays the health insurance premIum for retirees. 

If the 20-year plan Here adopted> officers would presumably re

tire 5 years earlier. A new officer would have to be hired to 

replace the retiree. This means that the Village would be pay

ing the health insurance for two persons for the S-year period 

and would only receive the services of one person. 

The Village claims that Canton police, by and large) arc 

not exposed to the crimes of violence tl1at face officers jn big 

cities. Therefore the argument that police officers should be 

granted t11C 20-year plan as a rewarrl for their service (instead 

oFt h e pre s (: n t 2 S - YC.:1 r 11 L: II ) :i s n't a ya 1 1 ~i a i' [: U iJ C n t . Al sot h e 

Village Jocs not. <1[';1'ee H:i til the .:\ssociatioll r s contention that 

officers who arc five years older are less effective than the 

SOITlCl"'l!:t t youngcr of LLecrs. 

Iii rcganl tCj s:tlarics tIle Village supplied salary (bta for 

the City of Ogdcllsburg and the vill:q:cs of ~·lassena> PotsJal11, 

in this !'('port.) 
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ANALYSIS AND DISCUSSION 

At the pre 5 en t timc Can ton's f .i n II 11cia 1 sit ua t jon iss0u nd . 

For the period June 1, 1980 through ~lay 31, 1981 the Village has 

an unappropriated surplus of $158,090. 

Comparability with other communities isan important 

criterion to be evaluated in interest arbitration. ~Iunicipali

ties ldthin 150 miles of Ca'11ton that have the 20-year retirement 

plal1 are Gouverneur, Watertown, Plattsburgh, and Rouses Point. 

From the information presented by tht parties it is not certain 

whether t-Ialone has the 20-01' 25-year plan. The heaviest concen

trations of communities having the 20-year plan are in the lower 

Hudson Valley and Long Island. In addition several communities 

in the areas of Buffalo, Rochester, and the Capital District 

have the plan. But, the 20-year plan is uncommon in northern 

New York State. 

Let us now examine the additional cost of the 20-year plan 

over the present 2S-year plan for b6th the short run" and the long 

Ltn. TI!(:~ \'i11af;r.:: ;1i1':..1 the i\",sociation each computed the added 

costs SOJl\Ch']lllt differently. But ba::;ed upon their' assumptions 

and the span of years projected, it appears that both parties' 

computations arc essentially correct. 

According to Village Exhibit 2 the tot<ll 1981-82 salary pay

roll including longevity for the 10 1I101111>e1'5 of the bargaining 

l: ;Ii t \'.' () u 1d l) c .s 1 5 ::; , S() 7 ( ;l S ~; m Ii J1 g t1 ! (' S :tl zn y s c 11 C'" u 1e 0 [ 1 9 79 - R0) . 

The aver;q;t' per year cxtr:l co~;t of the 20-)'ear pl<111 to June 1, 

l~I~H\ \':()l!Jt! be $1:1 ,00(,. T]d~; l"eprl.'~cll!~ 9~ of the 197~)-8(1 payroll. 

J\s~;(Ki;1tioll I:xhil>it S S}Wh'S th:tl the jl11li1edi:ltc additional 
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for Tic r 2 J:: e III hers . Wit II 6 Tic rIme mhersand 4 Tie r 2 me 111 be r 5 

the weighted average increase would be 11.8L For the period 

June 1, 1981 through ~laf 31, 1982 this would be largely reduced 

by the omission of a wJge increase. 

The extra cost of converting Tier I members to the 20-ye~lr 

plan \'lould range from S.8%to 8.S go of their wages, depending upon 

hO\'! many ye a rs 0 f serv ice they \voul d have rema in i ng to reach 

the i r 2 5thyear. . Th i s c a I cuI a t ion by the Ass 0 cia t ion ass ume s 

new people are hired to work the last 5 years and tJlese new 

people \'lould be in Tier 2. 

The extra cost to go to the 20-year plan for -Tier 2 members, 

projected to 2S years, would be about 4.8% of wages. This calcula

tion by the Association takes advantage of the savings realized 

by replacing a person at the end of his 20th year with a new 

officer who starts at the bottom of the pay schedule. 

It must be noted that the kinds of savings from the initial 

high costs of the 20-year plan that are depicted in the two fore-

plan if a projection is made far into the futurc. Regardless of 

whether a community has tllC 20-year or the 25-year plan, there 

is [\ saving in costs \·;hcll Ti.cr 1 mr~'nd)Cl's retire and are replaccd 

Lr Tjcr 2 lneli\~)(?rS anu I,hcll IIlcJ1]b~':(s at the top of the pay schcJule 

retire and arc rcpJacecl by people ;It the bolto'lIl of the pay sGlle. 

t h i ~ arb i t 1':1 t ion p a J1 C 1 r(; cIs t 11;Itt hcad (1 p t j 0 J1 0 f t 11 C 20 - ye;11' 

rctirCin(:nl pl:111 (~;cctio]J :is/I-d) i:-; nol jW;li[jcd at this time for 

1. her() I l (1 \\' i 11 g r (";1 ~; () 11 S : 
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" 

1 . The add i t 10 /1a 1 cos tor the 20 ~ yea r p Ll nco III par e tl 

\-lith the 25-)'e<11' plan is qujte heavy. \\'e feel this cost 

\-loultl be too great a burden upon the Village. 

2. If this arbitration panel \-Jere to a\-Jartl the 20-year 

plan, the Vi1lage \Vould have to bear the cost of this most 

expensive of retirement plans in perpetuity. Unlike other 

employee ~enefits t]lis retirement benefit coultl not be 

changed in future contract negotiat~ons even if both parties 

mutually agreed to do so. 

3. A main thrust of the Association's argument is that 

the members want to retire 5 years earlier because inter

est and challenge arc lacking after many years on the job 

and because opportunities for promotion are limited. fur

ther, the members think it \-Jould be easier to enter upon 

other careers if they retire 5 years earlier. 

But job satisfaction, or lack of it, is dependent 

somewhat upon each intlividua]'s personal perspective. The 

choice bet',~'ecil 3 20-ancl ,1 2:;-ye::11' retirement plan does"not 

really get to the root of the claimed job dissatisfaction 

problems. The arguments regarding job satisfaction and 

second careers advanced hy the Association are not suf

ficiently strong to \\'arrant the 5ubstantiJl added cost to 

the Village of the 20-ycar pl.:ln. 

police orficc!"s in their l:lte ,10's arc.' any less effective 

in the pc:rfOn;t;lllcC' of thC'ir duties tIlan these same indivi

d II a ]~; \\' C 1 e j Jl t II C' i I' car I r '\ () 's. 
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s. There are insufficient other communities in north

ern Ne\'l York State that have the 20-year plan to support 

a decision in favor of it 0/1 the basis of comparahility. 

Salaries 

The secoIHl issue to be decjded by this arbitration panel is 

thc amount of the salary increase for the sccond ycar of the pro

jected 2-ycar agreement (specifically for the period June 1, 1981 

through t,lay 31, 1982). 

Village Exhibit 1 provides comparative salary data for 

Ogdensburg, t-lassena, Potsdam, Saranac Lake, f\lalone, Gouvcrneur., 

and Canton. The top salaries faT patrolman (excluding longevity). 

are as follo\'ls for the year 1980: 

Potsdam $15,588 

Canton 15,038 

tvlassena 14,360 

Ogdensburg 13,945 

Gouverneur 12,904 

t-I:t1one 11,600 

The 1980 starting salaries for patro1m<l1l are as follo\'ls: 

Potsdam $13,062 

Canton 12,977 

~la sse Jl ~l 1 2 , 4 2 It 

1 1 , ,1 ~) :; 

t·la lone 10,900 

GOllvernellr 9,81;: 

No t l': 

is for 1~)7~). 
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The Consulller Price Index [or urb.1.n H:lge earners and clerical 

workers has 5ho\·:n an increase compared \Vi th the corresponding 

period of a year earlier of between 12 and 13% for the past several 

months. Salary increases in the public and private sectors over 

the pas t yea r have lagged a fCH pel<cen t.age po in t s bchind the CPl. 

This arbitration panel determines that the salaries shall be 

increased 9.0% for the perlod .JUIlc 1, 1981 through r-.lay 31, 1982 

over those in effect for the perioJ June 1, 1980 through ~lay 31, 

1981. 

AWARD 

1. The proposal of the Association to adopt the 20-year 

retirement plan (Section 384-d), to take effect starting in 

the second year of a two year agreement (specifically June 1, 

1981 through May 31, 1982) 15 denied. 

2. The salaries shall be increased 9.0% for the period 

June 1, 1981 through Nay 31, 1982 over those in effect for 

the p e rj 0 d J un e 1, 1 9gat h r 0 U ~: 11 l'!;l)' 31 I 1. 9 3 1 . Th i.. sineTC ;l SC 

shall be calcuLated the S<:llile h'ay as the parties have clone for 

the increase for the first year of the agreement. 

3. The s~llary and Lenefi t5 agreed to previously by the 

Village and the Association for the first year of the agree

ment (June I, 1~80 through r'lay 31, 1981) arc confirmed. These 

itCiilS are d~scriLcd 011 p.1gc 2 of the ;\ssociation Exhibit 1, 

\·:hich i~~ a copy of the joint request to PE)~n for interest 

arb j t r ~I til) n (L1 t C d /\11 g 11 S t (), J!J 8 0 . 
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JJ~JG,J Vl, cP-£Of!.
 
-iGl e S. He;lCl~C'h:ti rJn~1l ~-

alld Publ ic Pancl ~·Iclllbcr 

STATE OF Ne\v Yo rk ) 
) 55. 

COUNTY Or: Rens:;elaer ) 

On .
tIll S 

3()'ih 
d a}' I '-l , . '-'-f 

0 [ -J'7i'~(t("Vi 
. 8/'19 before me 

personally caIne "311<1 appeared Dl\LE S. BEAClI to me kllOHI1 and 

k n O\m tom e t 0 bet he i n d i v i d u a 1 cl esc rib cd in (l n J. \V hoe x c cut e c.l 

the foregoing instrumerit and 

executed the same .. 

ANDREA J. G~OZZO 

Notary F'ublir. Slil~e or New Vorl( 
R·~o:.ir:nr'r in S~r::tor.a County I 

1.1)' Commission [XplI~S Mar. 3D, !9•.~)-

55. 

,19 J'I before me 

r; 1: I S! I ,A).1 to me ]..;n0\\'11 and 

forcgojng instrU:11CJlt alld he the 

sallie. 
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STATE OF. 
COUNTY OF 

OJ. JJ\ 0On this day 0 t \. C<--/C- U t"<,1..J Jl~} ttl 
J before me

{/ (J 
personally can'le anu appeared II. STYLES BRIDGES to me kno\'/I1 and 

knOh'll to. InC to be the illuivi<1u~il Jescribed in anJ h'ho executed the 

foregoing instrument and he <lcknoi'Jlcuged to me that he executed 

the same. 

JUDY 1-:, f;ROnl£RS, 'mM~Y pl.Jrlue
 
IN TIlE SlATE OF r;Ew YOPK
 

1.11' COMI\;SSIOli EXP1RE~
 

MAHOIJO, 19~
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DESGr~t'!T i E~'OilT 

~o/ de~~cnt over thc 20 ycar rotircT.cnt und the ~: pay increase are based 
on the follouing rea~on~: 

In our IJclo~ed door ses:~ionl1, NOV8T!1ber 4, lSo8o, ...re iHlIIl2dlately focused our 
attention~ on the IDaximLL"1l salary increase. The municilJal representative stated 
9f.....rould·bt:; the !!l~lXim:Jm allowed by the vil}use.. This csbblishcd the criterion 
to Qake a cost co~puriscn bct~een fl 9,~ salary increase ~nd the 20 yenr retiremant e 

In onlcr to evalutlt'3 the true cost of a salary incre5s'3, one must add on th~ 

addition~l social security contributions and retirement contribut~or.3. Othe~ 

facto~5 ~uch 8S NeH York State Disability Insurance and \~orkrJ1.£!.ns Cot:ipensation 
will be d01cted from our comparison. 

The additional costs are: 

9.00% }~ximum Salary Increase - 1982 
2.25% Average Pension Contri~~tion (25% x 91,) 
~~ Social Security Contri~~tion (6.65% x ~.) 
11.84~ Total 

11.8~1 renre5ents the true cost to the vill~ge of n 9% salary increase~ Re
ferring to naf,c 9, the first panq::rn9h of the IfA'dard Reportt', it is indicated 
that the nver'['(;e co:;t of converting to "the 20 year retireInent Hould. b'J 11.84r. over
all. nOl'cover, the 11.S?~ reduces to ll-.~ LtssUI:ling all Tier /11 F.l'3mb:lrs retire at 
the end of their 20 yeilrs service. This is in direct contl'ast to the 11.84% cost 
of ,:l saletry increase \.!hich \lould J'e:n:::.in c::mstnnt througho11t the Y8a.::-S. 

l'h~ ~l·.C [:~.:~ >~ n t ·n":,;) r .~·l 1. :-; ~;0 th '1 t i,".lll (; oJ n ;~'J :/ ..~ !xr p:' 0 ;~r u :--1 '.. t,-: S _t il.~;:-. i_ t lJted Jo' :.~le r 8 

\·:\)l~lJ C)l--~ :-~o '0~-'o~ris.L()713 -to ::--~s~~l~~~l it. In c'J~tr·a.st, it l,-!a3 ~oi-n~,ed oLit, th~tt in no 
case ua:; it CJ.D~arcnt. to t;-;.l.S \I'.:.ne1 rne2her J tnGt e. s~1lary incr02S3 has h:i.sbrica11y 
ever b]en rescinded~ 

Further notnt~ \.!~~r8 conceded by tllo Polico Ass:)cia tio!~. 

t:.)_~1 ~.~, -tl-... 'l,..!(:.:'; ~~:rcr:;J t~h;:~:t-, tLu !)':")lico ;,:o~11!_1 Gii!';:~ Ufl a ~f~lnY':/ 
'J I,'" ,0 "'j' r', , . '" . ) . .

c(=-·nv:~~~Gt~ y::.~~' \ .. ,/_, ,':;.\..,'.::'(!:::(1 - _.J.~(l;;',;' r..(;,,~l..:'J. .. :'" CO:_'~'1 ll:;:=..t !";iVO "l):~ 

At tl:c b3rg::dning 
incrO~t~8 t1.... ;~ ~ ...~cand 

f" r>' -'
;..... y~~.~ 1."1.11[:1J l>:~r:~LlGS 

tb:~~ [~8cs~;,1 nI::.i third 2/f;l..~.·~". 1"r L!lGG l.~,-:-~ne[i ts Lav~ ;.l~...rero.G8l';~ J~.:.' c~.).ch ;:,car. Tbe::r8f'8ra) 
th'J cu:r"i}·J, t;.,,/c [;u'.r~!Ji';~~ a::;;,u,~:,;d by tllf~ vlll(:f,o ...IO:'lld tot'~l 6;.. (R.efer to Police 
l':'-~;111t .or'; _. ,)",'r> ",'1) Tr' :" C'''\l"tp'' II,,· f 1 ,.··t '·..·"l' coc-t (," tI):> l''-'W rettr""'1"l'd'~ ••• 1J.-.J..,-, l:/ ~_'J.J(,.i r~_ I • .!.....>~' ...... ,~.} 'It-~ .. .L..~-l' .." ........._ .u l.. "~~ J.~ , ,-"I,_...~ IV
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Thi.~ is oviuenced by tho hiehest llnd J.o~.;ost. paid clnployee. 

An nrgUl:lr.:nt \-ra:; int.!"(xluc(Jd in our IIclo~ed door session ll concernln~ futuro 
bnr~nlnln~. It Yn~ noted U'at if the 20 Y~llr plan wu~ llwarded, in futur0 no
gotit:ltion3, the t!']dltirmul co~;t:1 incurred \Joulcl not be refl2ct~d g[J nlul.nly ns 
n sc.Ju.ry incrl]a~l).. '1'0 thin panel mr~[i~l.:r;r, thi:J nrgurr:cnt is in'llllld and irrclevno L, 
It [;Qr':cd enly nc un indictment oguin=-t futuro nCGotiotorn abilities to dEwJ. with 
the t0t~1 cO:Jt picture. 

In the later portion of our session, it became nrparent that the nGutrnl 
memoor \-:us not in favor of tho r.ctir01cent ortion~ Attention \:as then fecu58d on 
sv.lary incrcns'3 a:; atl e.ltcrnaLive. This r:lelll~r now found himself the tUr[;ct of 
II barGaining sc:s:;iono In an attompt to achieve unanir.:dty, pcrc':mtage inc,clines 
ab-::nre the 9h stan~brd \.1'3r() discus!..ied. It \las tly. position that roe-ardlo:;,:; of the 
p'7::r~e:ltaGc m::o:Jnt} E1 cash ll\J1.lrd thllt provided no· oh-iaus roturn for the village 
otll':'r th'::'ll a lI[lV'e-[~':3.yll, Hn.S n:Jt satisfactor:r. The :20 year rct.irc:Bnt pl~~1. \-rould 
havo bGen a true b3r-efit for nll parties concernuu. 

By retirirg seni~r me~bers five years earlier, a more dJ~~ic police depart
n:ent ·..:ow.d !.li1eTee. Younger officers, \Jith college education, \lould be replacing 
the older "burnouts". In a job that is clcrr.:nar.ding both emotionally and p~yslcally, 

tho quali t~,. of pCl'formnnce would be significantly upgraded. BecausE) the d09ar~
m'::nt gC:lerally adheres to a policy of pro:notions based on senlOJ.'ity, :tt \rould 
p::-oviclc .nore onpo:tnnity for younger mem1J.~rs to excel up the ranks. Ultimately, 
the qu~lity of personnel and administration would be elevnt8dD 

It is for the forementioned reasons that I resoectfully sub:nit my dessent 
for the ~1tmial of the 20 year retirement and the g;~ salary. increase award .. 


